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Owning Your Current Reality
What two words would you us to describe your school’s culturo?

1. 2.

What are some of the behaviors and practices that support the description of your current
school culture? What message does each behavior and practice communicate?

Current Practice Message Sent

Swami Vivekananda: “We are responsible for what we are, and whatever we wish
‘oursolves to be, we have the power to make ourselves. If what we are now has been the
result of our own past actions, it cortainly follows that whatever we wish to b in future
‘can be produced by our present actions; so we have to know how to act.”
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What Is Collective Respon:
Collective responsibility is the shared belief that the primary responsibility of each member
of tho organization is to ensure high levels of learning for every child (Buffum, Mattos, &

Weber, Simplifying Response to Intervention: Four Essential Guiding Principles, 2012, p.15).

What doos collective responsibility look like in practice?

Thomas W. Many on collective responsibility: Collective responsibility in a PLC exists
‘when two conditions are examined, clarified, and adopted as the foundation for the shared
mission of a school:

1. We believe that all kids can leam at high lovels.

2. We make the collective commitment to ensure learning occurs for every student.

Every school has a mission and vision statement, however, for many schools theso statements.
are not worth the paper on which they are written. While educators agree that school
‘communities should have some form of mission, vision, and a sat of values to guido their
work, few can articulate what is being done to make it so.

Collective responsibility requires much more than clichds, slogans, and catchphrasos. It
roquires that the moral imperative of your work courses through every aspect of a school’s
culture. Learn how to have your posters reflect your practices.

Leaders must stop thinking of schools as collections of inanimate objects. We align things
(dosks, chairs, books) but we engage peoplo (behaviors, beliefs, attitudes).

School improvement initiatives struggle when they fail to engage the hearts and minds of the
very teachers who are responsible for making the change a lasting part of their school.

Leaders have to engage people in tho relentless pursuit of th right work.
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Envisioning the EYE

Swami Vivekananda: “Take up one idea. Make that one idea your life—think of it, dream
of it live on that idea. Let the brain, muscles, nerves, every part of your body, be full of
that idea, and just leave every other idea alone. This s the iy to success.

The EVE is the process by which you envision and develop a clear, compelling picture of the
school you want to become. What will your school look like when it's a GREAT place for
students?

= What does our school look like when it's a great place for students?

« What does our school look like when it's a great place for staff?

= What does our school look like when it's a great place for parents?

In three years, here is what we want our ideal school to:

Look Like Sound Like Feel Like
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Start, Stop, and Continue List
Write the desired result:

List the behaviors to start:

1

2

List the behaviors to stop:

1

2

3

4

5

List the behaviors to continue:

1

2
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