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	Why did we create this video?
	











	What is the difference between blended and personalized learning?



	












	What is the definition of Personalized Learning in Sun West?

	












	What do we know about technology in relation to blended or personalized learning?
	









	What does transfer of responsibility (TOR) really mean? 


	













	How can Administrators help/encourage their staff to be intentional about TOR?

	













	List examples in your school where this is happening.


	





















	What are the key messages in this video?

	
















	Which key messages are of greatest interest to parents and community?
	














	Related questions for your PeBL Mentor?
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2 Totake one day ata time and have fun
b To figure out what lfe s all about.

. Tolelp others and be happy and succeed.

4 Toplan for the future and make it as good as possible.

8. When Tam feeling discouraged or “down in the dumps™

. Toften become rude, mad, or sometimes even mean.

b Twithdraw, don’t talk very much, and try to think my way out of the
problem.

. Tfeel emotional, am sad, and usually like to talk it over with Someone
close to me.

4 Ttryto figure out what's cavsing the problem and fix it

9. Tfeel good about myself when:
a2 Tcando things that are difficult
b Tcan solve problems or figure things out.
. Tcanhelp other people.
4 Tamappreciated o rewarded for things Tdo.

10. Teachers at school who saw me when T wasn't on my best behavior might describe me as:
2 Rowdyoraliftle wild.

b Arrogant

¢ Takative.

4 Someone who wants things my way; dominant; worying

11. Teachers at school (who like me and in whose class I do pretty well) would probably
describe me as:

a2 Chanming a natural leader, clever, someone who is fun to have around.

b Thoughtful, someone who has g0od answers, someone who likes to figure
out problems.

< Nice, friendly, someone who gets along with other students and s helpful
to the teacher and others.

4. Neat, organized, prepared, someone who does assignments and is a good
student.

‘Rank each number as 4, 3,2, 1 where 4 s the one most ke you and 1 is the least like you.
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Total your columns and place your results in the blanks below.
2 Orange
b Green
¢ Bl
d Gold

‘What is your first color? What i your second color?
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Are you...Blue?

Enthusiastic... Sympathetic... Personal?
Warm...Communicative...Compassionate?
Idealistic...Spiritual...Sincere?
Peaceful.._Flexible...Imaginative?

In work you like to influence others to help their lives...like to work in the
arts, education, or helping professions?

In love seek balanced refationships...believe in a true romantic, perfect
love that will last forever...enjoy flowers, candlelight, music, and small
gestures of love?

As akid did you have an active imagination....difficult to fit into school
life...reacted sensitively to rejection and went after recognition...preferred
encouragement to competition?

Are you...Green?

Analytical...Global... Conceptual?
Cool...Calm...Collected?

Inventive___Logical ._Problem Solver?
Abstract.._Creative___Investigative?

In work you are an independent thinker...work is play...enjoy
challenges..find new ways to do routine?

In love prefer to think then let your heart dictate love...difficult to express
feelings...uneasy about emotions..love will take care of itself if t's love?

As akid you felt older than your years...liked to focus on things there were
mentally stimulating...impafient with drills and questioned
authority...needed to respect teachers before you could learn from them
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Are you...Gold?

Loyal...Dependable... Prepared?
Thorough....Sensible...Punctual?
Faithful_..Stable.... Organized?
Caring...Concerned...Helper?

In work you want to maintain organization....handle details and work
hard...work comes before play?

In love you are serious and believe in the traditional view of love and
marriage...want to build a long lasting relationship together...demonstrate
love and affection through practical things or deeds?

Are you...Orange?

Witty...Charming...Spontaneous?
Impulsive...Generous...Impactful?
Optimistic_._Eager.._Bold?
Physical...Immediate... Courageous?

Restless at work...like your independence and freedom...utiize your
physical coordination...like to work with tools?

In love, do you like to share interest and activities with your love
interest...explore new ways to energize your relationship...giving
extravagant gifts to bring pleasure to your love interest?

As akid, did you have trouble fitting into the school routine....learn by
experience rather than listening o reading....motivated by competitive
nature and sense of fun?
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You May Show these Characteristics:
Solid Gold CuriousGreen  TrueBlue Action Orange
Discoveringnew _ Beinga __ Being fun and

Esteemed for Being ights good taking risks

dependable listener

Tecling Tecling

Stressed by Lack of order inadequate artificial ___Restrictions
Highest virtue
is Responsibility Objectivity Loyalty Courage
Key
characteristics _Beine prepared Ingenuity __Authenicity _Talent and skill
On the job Orsanizer Pragmatist___Peacemaker __Energizer
Perception Structure Abstract Concern Excitement

Toprovide  Tobecompetent  Tobe Tobe free and
Primary stability and andrational  authentic spontaneous
Deeds order; bein and care for

contral others
Tsighsand  Loveand
Longs for Security Inowledge __acceptance Freedom
Thoughttul
Strives to Traditional consideration  Harmony Funand
foster values recreation
Take pridein __ Dependabilite Competence __ Empathy Tmpact
Accomplishments  Research and

Specialy is and results__conceptualizations __People __Entrepreneurship

Affirming thelr _ Acceptance _ Achieving visible
Validated by Being wisdom of others Tesults
appreciated

“Kuthority and Taruition
Trust tradition Facts and logic __and feelings TImpulses
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You May See Yourself As:

GoLp GREEN BLUE ORANGE
Stable Superior ntellect Warm Fun-loving, enjoys ife
Providing security Powerful Romantic Flexible, adaptable
“Ahways have a view Eminently Tdealist Proficient, capable
reasonable
Good at sorting Clam, not Willing to work Hands-on person
weeding oue emotional tirelessly for what I
Decisive Precise, not Problem-salver

repetifive

Do many things at once

‘Executive seyle

“Able to find flaws

Promoting growh,
well-beis

Curious, welcomes new

Relates current

Organized person  Secking justice
experiences to past ideas
experiences
Goaloieutsd  Able toreprimand  Likes to please ‘Superior abilify to
peaple discriminate aw
options, see shades of grav
Dependable 959 right Great Spontancous
communicator
Firm Creative Compassionate Carefree
Efficent Visionary Spiritual Practical
Good planner Original Unselfish Eclectic
Orderly, neat Rational Ewpathic Good negotiator
Fanctual Tnder control Caretaber Can deal with chaos
Seeks closure Objective Sympathetic
Firm-minded Trusting,
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Others May See You A

GoLp GREEN BLUE ORANGE
Rigid Totellectualsnob  Stuckin/livesin  Trresponsible
the past
Dull, boring. Heardess Overly emotional __Goofs off too tmuch,
Opinfonatsd Ruthless Bleeding heart Manipulative
Unimaginative Unrealistic Mushy Not to be trusted
Bossy ‘Emotionally Hopelessly naive  Not able o stay on,
controlled task
Predictable Afraid to openup  Too tender hearted Resists closure or.
decisions
Controlling Critical, fault- Easily duped Obnosious
finding
Stabbarn, Tnfair ‘Smothering Flaky
Sytembound  Unappreciativeof  Too touchy-feely  Disobey rules
others
Tudgmental “Arrogant Pushover Scattered
Tpdght Does't care about Too nice Cluttered
Deople
Autocratie Eccentric, weird Too trusting Uncontrallable
Cool, aloof, Groveling Tndecisive
unfeeling
Tacking mercy Fawning Nota team player
Stingy with praise Soft

Talks too much
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Things that Frustrate Yo

GoLD GREEN BLUE ORANGE
Trresponsibilicy  Routine Lying Rales and laws
Tockofplnning  Smalblk Violence Same routine

Tackof discipline _ Plagiarism Personal rejection Deadlines

Laziness Tlogical arguments  Lack of communication _ Paperwork
Highrisktaking  Socialfunctons  Lack of closefriends  Lack of adventure
Tlegal behavior  Incompetence Sarcasm Too much structure

Things You Do to Frustrate Others:

GoLD GREEN BLUE ORANGE
Control freak Not being sociable _Lack of planning Temoring rules
Beinghossyand  Livingin the future  Being passive Being undisciplined
controlling
Working long Being wordy “Avoiding conflict Tack of planning
hours
Belngobsessive  Blowingupwhen  Suppressing problems  Being quick-
criticized tempered
Belng judgmental  Not going with the  Being (00 generous Thinking out loud
flow
Planning for Being too Being overly sentimental Impulse buying

evervthing independent
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You Like to Receive Praise When:

GoLp GREEN BLUE ORANGE
Someone s honest _ Your competence s Your unique Your process is
and mentions Tecognized contributions are  more recoguized
specifically what was Tecognized than the product
accomnlished
Your thoroughuess  The qualityof your  Your personal ‘Your cleverness
and sense of work s recoguized  achievements are and skill are
responsibiliey is Tecognized Tecoguized
recosuized
Vour clevernessand  You are praised Yourpersonal  Your quicknessis
skill is recognized withspecific  characteristics thatare  recognized
vocabulary  valued and meaningful
are recognized
Words are used that_ Specific knowledge _ Someone shows praise _ Your impactis
actually reflect what  you acquired is by a touch on the Tecoguized
has been Tecognized shoulder or other
accomnlished appropriate behavior
Sincers appreciation You know youhave  You are praised
is shown importance and with actions
sigificance to the well-
‘elng of the class and
the school

Reminders of e Your independent _ Honesty and sincerity __ You are shown
importance of the task  competence of a job areused praise
completed to thewell-  is recognized spontaneously
being of others are

used
You are recognized as Someone You are praised with _ Versatlity is used
an integral partofthe  appreciates your am energetic and

class analysi enthusiastic manner

A clear, logical Quick and timely
explanation of what Tesponses are
was done used

expressed in precise
terms
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On a Bad Day, You May:

GoLp GREEN BLUE ORANGE
Complain Become overly  Fantasizeand day-  Become rude
indecisive dream
Wallow in self-pity Refuse fo] Do anything to get Break the rules for
cooperate with attention spite
others
Worry Become morealoof  Lietosaveface  Lie or cheat to
or withdrawn control the
situation
Complnof  Putothersdown _ Withdrawso Runaw
psychosomatic others will come or
Droblems feel sorry for you
Make malicious Tse sarcasm Cry or pout Use drugs or
judgments about alcohel
ourself or others
‘Blindly follow the Refuse to Show passive Actout
letter of the law communicate resistance boisterously
Become overly Become highly  Yell and scream  Become physically
authoritative  eritical of yourself aggressive
and others
Become Turn a cold Fish for Quit or drop out
unreasonably fised _shoulder to others ___compliments
Be unforgiving Demand Become depressed _ Become verbally,
uareasonable abusive
perfection
Feslalotof Say you are not Make bad
anxiety or stress liked spontaneous
decisions
Become overly Feel put upon

tired or depressed
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Things that May Stress You:

GOLD GREEN BLUE ORANGE
Tacomplete ks Lackof control __ Broken promises
Ambiguous sk Incompetence  Negafive crificism
answers
SEany (hings going_ Emotional displays Conflict Rules and
on at the same time regulations
‘Beople not Small alk Tusincerity Being stuckata
following through desk
on tasks
Tresspousibilicy of _ Social functions TLying "Requirements ©
athers read manuals
A haphazard Subjective Rejection Deadlines

attitude indgment
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You May Prefer these Careers:

GoLp GREEN BLUE ORANGE
Accountant Attorney ‘Human resources Advertising
manager
Dentist Researcher Minister Marketing
Anditor Engineer Editor Actor
Teacher Criminologist Therapist Mediator
Financial planner Critic Journalist Public speaking
Administrator Technical Social worker Dance teacher,
eriter
Tibrarian Chemist Fund raise PE teacher
Manager Yeterinarian__Employment interviewer ___Jet pilot
Bank officer Physician Flizht attendant Fainter
r waffic Biologist Host/hostess Sculptor
coutroller
Saistical ek ___Embalmer Receptionist Mechanic
Telephaue Photographer Tour guide Carpenter
aperator
Police officer Ecologist Travel agent Comedian
Secretary Anthropologist__Customer service Puppeteer
Court reporter FBI agent Teacher Disc jockey
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LEARNING ENVIRONMENTS (CONSIDERATIONS

WHERE
TRANSFER OF RESPONSIBILITY
1 DO -WE DO - YOU DO

deliberate, intentional, between

the spaces where learning
takes place

a a a
=] a N WHEN
= = = the time, pace and duration
= w = that learning occurs
[v] () o
< 0
] o
~ w
wv [-%
%]
< WHO
S from or with whorn ane
w leams
=)
=
E
HowW

the resources from where
skills and knowledge are
obtained

WHAT

the approach a leamer uses to
meet curricular outcomes

may or may not be incorporated
TECHNOLOGY iy tcce (earning environments WHY
the connections between
content, world and the
learner
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3 TEACHERS

TEACHING
TEACHERS

EVERY EDUCATORENGAGES

Collective
responsibility
makes all
teachers the best

By Stephanie Hirsh

T vealy oy dughter t bein M. Meyer's s
s your — coeryone kncus she s the bs g eacher
i this ool ™

verthe yeas, 1 have heard such sate-
mentssepeszdly. s the beginning of
the shool year and too many princl.
il and teschers ice parents express-
ing concerns about th teachers their
children are asigned. For s vaiety of
ceasons, these parents belivethei children would have
been better offin another teachers lssroom, They fear
thei children may leaen e, xperience e jy i learming,
or felles motivation to succeed. Empathetc principals
and teschers st and try to offe sessurance tht the
chidren will bave a res yeas. They tll th parents tht ll
teacher i chie school il welcome thei childeens su-
dents il have  grest year o master which dassoom they
havebeen wsigned. And ye, savy parens are
geting smastes — they knowthere i no proof.
o back up this tatement. Some pasent know
tharthee s reseach thar suggest he single
mostimportant determinant ofa seudent's
sucees i thedssroom escher When pasents

Themestimportant
phrase i Learning

Forwards defnition of
professionallearning s
collective rezpansi

EB o learningorvard

September 2010
Vol.6,o.1

e responsbily tools, pp. 45

~Ournew narme,p.6
+Coachessift paradigms,p &

FFECTIVE PROFESSIONAL LEARNING EVERY DAY SO EVERY STUDENT ACHIEVES

easethis concern, few prncipals o teachers have anyrhing
substantive o sy in resporse.

My hope s for more principal and teschers to be sble
o respond o thes pasents’ concerns by wssuing them that
vihin thele school, teachersshare collecive resporsbilicy
for thesucces ofeachstudent. The most important phrsse
in Leaing Forward's defiiton of profésiona lesrnin is
collecive sesponsiilty: Schoolbvide and team-based profs-
sionl leaening embeddd inthe daly work ofeducorsis
essntial when professonsls commit to sharing rsponsibik
ity forthe succes of all suderrs.

When aschool fully underztands and commits o
collecive sesponsibilty orseudent succes, cducatorsare
prepared to answer pant? concerns in a profound way. A
decp understanding ofwht colctive esponsibliy mesns
forschools will no only reasure pases shout theis v
childrer's edacatons but can alo enlsethem s sdvocizes
forjob-embedded, collsboratve profesiona leaming. Tam.
hopefulthat i the e furure more teschers and principls
will s some ofthe following points to descibe collective
cesponsibilt n theie schooks,

Continsed onp. 2

- Leaming Forwardisthe new name of the ationa StaffDevelopment Counc.
Weare n itermational associaton ofeaning educators commited
= sdancing professonsl eamingforsudent success
e learningforward.org
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Continued from . 1

« Collective responsibility means thae sl saff merm-
bersshare 3 commitment t0 the success of sch student.
Our teschers ke prid i geting o know al the students
i thei grade leel or particulsr cours fis,and sfer that
they do their bes o ge o know the sudents i the grades
they il serve nese. When our techers ean tha any.
teacherorstudent i srugeling snd they have informstion
o ststegies tha can hlp,they fel a responsibley toshare
it They edlebrate with ther colleagucs when thingsgo well,
and commit tochanges when things do not g the way they
had anticpated

« Collective responsiblity means we do st llow any
singleteache o fil inan attempt o ensure success of any.
e seudent. Teschers in ous school undersand and spprec-
st thebenefits of working cllsboratively. Our teachers cn-
cuse theircollesgues understand they are ll members of the
same tam whenever one teaches has  problem, the team

s there for support They usecollsboraive earming and
planning to quicky target students esperiencing lesening
challnges. They focus heircombined attenion to cnsare:
o childflls bewen the crscks.

« Collective responsibilty means our sradents benefit
from the wisdom snd experise of al teahers in  grade

'DESIGNING A CYCLE OF IMPROVEMENT
el of mproverment uppor the

devclopment f essons and assesments

that ensue igherlevels o larring or all

studentsna paricular gradeor subect

1. Ateamofteschers amines student
performanca data o determina where
sudents ay struggle in reation o the ner et o bjectives they

2. Theteam clarfes the knowadge and il they eed i oxder 1o
succasflly teach the standards.

3. Theteamshares thet prvious xperence with the bjectives Those
o i ot schise the desied ess s rom those o bad
‘Gamonssated geater suceas. I no one n he tam exparenced
the desiedlvel of succes the group agres toseck experisefrom
beyond he greup.

Repest tis el thaughout the year o buld  powerful et of
lessons nd assssmenss thatar used by al teschers on the team.

o view this processInaction, seathe Stuls Road Elementary:

Professional Developmentin Acton ideo on Learning Forward's
website.

ANINVITATION

[ommrnn
resporsiilty with your collagues Enter ioa
Giscusion vith the educstorsinyour g
“Thatocis on pp. 4.5 wil o you eamine ogether
yous efiectionson the curtnt st of yourschocl
tegardingcollectiveresponsbilty and your asprtions for
howtogrowin i rea
When tams buld the schoetscollctive capsciy,
i ceran that e fllyou wil have a much more
et answes for any parent concered about a
s asgnment Yol so buld a supperive roup
of parens who wort et anyona touch the e you
have cstabished formportat team based pofesional
learing.

— Sphone i

level or subject,rther than jut their own teachers. In our
school, regula tme s schedaled fo teams of teachers 0

Fllow 3 ycle of improverment designed t support the -
velopment of powerfl lesons and sescssments thit nsure
higher leels of learning for sl stdents i & paicular grade
or subjec (see bow atef). As 2 el every seudent exper-
ences the sumelesson and i graded by the same standard ax
llocher students inthe same grade evl o subject onrse.

« Collective responsibilty means aur tschers fl
responsibilsy o share what i working in thei cisrooms
with thercolesgucs. I our school, bt practices spread
from dssroom to clasroom. Teschers do not hide their
most sucessfl sstgiesfrom thei colegues, Dt src

transparen and teachers experiencing sucees are cuily
dentfied. Teschers have diflerent strengehs and sres of
expertisesthey are celbrated when they have success nd
esger to praie snd lesen from collesgues who cxperence.
ucces in othe aras, Thiscollsboratin ensble our teach-
ers 0 observe and understand a varicey of serscgies they can
then use toserve th individusl nocds of hei studens,

« Collective responsibilty means teschers with s
experience realize that ccher teachers s nvested i their
success and the sucees of al seudents. I aur school, new
and lss experienced eachersae assigned buddies, mentors,
and grade Jevelor subjectbased teams. Buddies menvcors,
o tesm mermbers srve new teachers n a variey of wiys.
One may provide emotional support fo ovsrcoming the
challnges teschers fce carly i theie carer. One might
Continuedon . 3

£ T3 september20i0 Leaming Forvard - 8007277288 - vawwleamingforwarderg
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Continued fom .2
each the ropes of the school. One may support plasing for
allthe big firts o a mew eacher nclading s days, fse
parent conferences, and fre asessments. And one might
ensure the new teschersfelsupportad yese-round with
acces o great lessons, assssments, and expertse. From day
‘one,ll eschers knon tht theirresponibiliy gos beyond.
the waleofthe clssroom they are ssigncd.

« Collective responsibilty means aur techers earm
and work together sysematicall on  regular bsis 0 col-
lectively cnsure bigher quality instruction i all dssrpoms
and bette resulsfo all students. In ou schools, teachers
lool forward o the time they havefor colsborative eaming
and problem soling. They are dlberate inesablishing
their lesrming agends and develop togeher the knowledge
and skillsthey need o promere student sucess. As they
‘in paverful new evidence-based strtegics, they desgn
e lessons snd asesment o be used in all dlssrooms.
“They make plansfor visting and obseving a time permits,
and they comnitto future sessions focused on reflecing on
the srengehs and azes for improvement in esch leson they
deveop togecher. Over time they develop a rich bk ofles-
<ons and srtegies that
enable them to sddrese

Learning Forward individua sudent
BELIEE necds as they surfice.
Every studant learns when
every aducator engages « Colleative
i effective professional  responsibility means
learning. ou princpals have
4 strong aionale
foradvecsting for

ceam-bssed professions! learing embedded inteschers
work schodule Authentic collctive responsibileycannot be
achiesed through mandsce, Teachers need time o achicve
his goal They need time o conduct the work ceentisl

o the intended outcomes of colleciv responsibily: As 3
result ofspending conssent i together, hey buld trust,
learm o take risks, and recogaize the valuc of reflecting on
misakes. At our school,time s scheduled during the work-
day forteams to me todo this important work. Tescher
leaders e the cycle of continuous improvement to guide
the work of the team. They cnsure the team takes sdvan-
ageofeverysecond i i llortd. I additon to sched-

uled worday time fo tesm mectings,our school fculy
mestings are used for eaming ss well, Esch meeting i od
by diffrent team where they seck help with a articular
challenge they s fcing o shre sn instrctional srtegy
thathas been successul Inadditon, the carly rlease days
o our schedule sre used for crossgrade-level teams o build
and implement plans tht continic to promote 3 successal

wwlesingforuardorg - Leaming forward - €00727-7288

COVER STORY Collective responsibility

COLLECTIVE RESPONSIBILITY ISTIED
TO STUDENT ACHIEVEMENT

escachers haveinvesigaed the ol collctive responsbityplays
incresing studentachievement Inastudy of more than 800 US. Hgh
school, e and Smith (1996) found a sgniicant nk berween collctive
responsibilty snd tudent uscomes Considering tescher cllectiie
responsiity o laring,he findings about s effects n aolescentsare
unequivocal n schosls with igh levels of caleive esponsiify where:
these it arealso consistens among the aculy,student eam more
il subjecs. Equally important collctiv responsiiy s associted wih
less el stfcaion n thescutcomes bysodl cass We conclude
that schocls where most teachers ake responsibity for erriog are
emiorments thatar both more fective and more equible”
Newrman and Vichage (1999 have come tosimiar conciusons
i school whre teschers repartsd
bigherlevels o colctve resporsibity for
studentlearing._earming was reaer i
mathematc science, reading and isory”
5. 33) Wit the ssme sty coltve.
responsibilty hasbeen lnked o achievement
qains 2 bigh 2 137% in mathermatcs and
sdence(n 37
Pracitionersagre it collcive responsiity s imporant nthe
st recan: Mt e suneyof heAmerican eacher (2010, 8% o teschers
anc 0% o principals srongly agre tha the teachers naschoo share
responsiity for he achievement of all studess.
sounces
Lee,V.E &Smith J.B. (1996, February). Collectiveresporsisity or
eaiing and s affects on gais n achievement o ety seccndary school
stucents American funclof hcation, 1040), 102147
"MetLfe Foundation. (2010, April. The ety ofthe American
teacher: Collborating o studentscces: Now Yok, N¥: Author.
Newman, . M, Gary, .. (1995).Sccesflschool sructuring: A
eportiothepubliceducatos by the ceter on rganiaton andestuctrng

ofschool adiso, W The Centa on rganizationand Restrucuing of
Scheols

education experienceforallsudens.

‘Establishing colletive responsibilicy i not ey but i is
esentil iFwe believe that our responsibilty s to the success
of everystudent in theschool. This is hove we achicre this
goalin our school.

Stephasie Hinh (rephanic hishaleaminglorard
org) s exscutive dieector of Leaening Formard. ©

September200 - T3 - 3
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True Colors Forsonality Test

Why Personality Tests?

A personality test is completed to yield a description of an individual's distinct personality
traits.  Tn most instances, your personality will influence relationships with your famly, friends,
‘and classmates and contribute to your health and well being. Teachers can administer a
‘personality test in class to help your children discover their strengths and developmental needs.
‘The driving force behind admitistering a personality test is to open up lines of communication
‘and bring students together to have a higher appreciation for one another. A personality test can
‘provide guidance to teachers of what teaching strategies will be the most effective for their
students

Personal

fest can benefi your students by

Tncreasing productivity
Get along better with classmates

Help students realize their full potential
Tdentify teaching strategies for students

Help students appreciate other personality types

One of the most popular personality tests is the True Colors Personality Test. This personality
test asks a serious of questions to rate your likes and dislikes. The test will then rate your
‘personality as either a blue, green, orange o gold personality type. You may be a combination
oftwo colors, but usually a student will exhibit one primary color. A personality test is not a
‘means to type cast a student, but it allows teachers to understand the personality attibutes
associated with various students. You will operate a5 one primary color for the most part, but
high levels of stress and other environmental factors can shift your personality type for short
intervals. As a rule of thumb, you should recognize your strong attributes and keep in mind the
attributes that iitate people.

‘Teachers should disseminate a personality test to their children the first week of school. A
‘personality test is a fun exercise for the class and will enable the teacher to more adequately plan
Tessons and activities for their students.
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How our school measures up

Fadllitators:

outline aspirations and action steps over the course of the school year.

7

Have each team member il outthe table below, Use responses to build a shared understanding of the current
state of the school's commitment to collective responsibity. Then answer the questions on the following page to

STRONGIY
ez

RGREE

DISAGREE

STRoNGIY
DishRee

Teachers Fave opportunie 0get 1o know stuents outsde of theiclasses.

Teachersmeet reulay i teams for collborative eaming and problem
Sohing.

Teachers haveregular access tonformaton aboutstdents nclses beyond
thiroam,

Teachers have Frequens cppartunities o provide support o theircolleagues

Learing cams emphasize sharing best practice and xamining individusl
challenges.

Teachersmake a ffert 0 et o knowall stucents i thebulding.

Teachers e aagert share elpful nformaton orsstegies

Teachers kncw they can turntothei colesgues anytime fr support.

Teacherscelebratethe successes fthei colkagues

Teachers poolhei alents o ensure nostude alls beind.

FURTHER READING

- "B cultre of collsborativ nguiry: Learning to develop andsup-
ot profesional earing communites? by Tamara Nelson, David
Slvi, Martha Pekins,and Tom Hathorn. Q008). TeachersColege
Record,110(), 1269-1303 Avaable at v trecord rg/
ExecSummaryaspcontentide14745
This narativecase sty sesks to discoverhow o foster and

sustina‘culture of collboratveinquiry“fo eachers The sudy ol

lows  group of 12 profssionaldevelopment povidersasked with

buiding  three-year prfessional development prcject Parter-
shipsfor Reformin Secondary Sience and Mathemaics (PRISSH) To
better understand the ynamic ofsstaining cllsbarative inquiy,
the group agreed o usathe processesthey were building to guide

4T sememberaoi

their own activities 2. group. Assuming the inquirystancealowed
the group to expariencethe ame chalenges that tescher groups
would typicaly experience,such a5 commniction difiulies and
schedule demands, an the protocols that hlp overcome these
challenges.

- Teachers eaming communitis: Catalyst forchange ora newin-
frastuctur orthe satus quor By Diane Wood. 2007, Teachers
College ecord, 1053,699-739. Avllableatwwwicrecord.org/
contentasplcontentid-12629
This studyexplores conficts and challanges that canarise when

cultues and policies ofschools and dstricts nadvertendy confict

it systemic ffrt o supportteachercolboraion. Bssed on o

‘and  halfyarsofdatafrom 2 mi-Atntic iy, the districtsought
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Exploring our aspirations

Fadllitators

In pairs o in learning teams, iscuss the questions below and
forward to develop collective responsibilty.

A

outine preliminary steps to move your school

‘What inds of words would you hear and actions would you sae n aschool that valuescollective responsibiiy?

Inwhat ways do we aready demonstrate callectve responsibilty n our school?

Inwhat ways would additional commitment to collective responsibiy benafit our school?

Whatare barriers that prevent us from achieving these additonl benefits?

Whatare opportunities for advancing collective responsibiity and achieving additional benefits?

Given our strengths and collective outlook, what changes are most necessary to advance our eforts?

What professionallearning do we need to srengthen our capacity for collective responsibilty?

What support do we need from within our building? From beyor

nd our building?

Who elsa might we involve n our next discussion of thistopic?

Whats our next step as  team? Whatis my next step as an individual?

0 3void sate mandsted inervention by cresting profssionllean-
ing communitiesinall of s schools. Despit sincera cfortson all
lvel,disrict culture and plicies may be unwitingly causing con-
diionstht thresen to undsrmine the sustainabiltyofthe learing
commnites. Ukimately the author makes i ecommendtions for
the cllaborative groups andthe isrict o improve the ket hood of

- "From hungersd toschool eform: Pt deviance approach
sesks sclutionsthat leady exit”Denis Sparks. (2004). 5D,
25(1),4651. Available atwwwlearringforward orginews/
articeDetaischmrartickiD-456
I this aricle, Dannis Spark dscussesposiive deviance, where

soltions arefound within a group instesd offrom extermal sources,

wnleamigforuardorg « Learming Forward = 800.727.7288

with ey Sterin, terin eflecs n his work using pestve devi-
ance tollviate malnourishmentin Vistnamese children and offers
it steps for implementing and evaluating th posiive deviance
approach.

- Professonalcommunity and pofessional development i the
loming centeredschool by Juith Warren Litle, (2006) Washing-
ton,DC:Nation Education Assocition Avaable st wuvins.
orgfasstsdocs/mi_pdreportpd
T report offers an overiewofresearch and practice that

supportprofessional learning inimprovingstudent outcomas.Lite

ffers bes pactces, content opportunite,and the importance of
collectiveand comprehensive supportfom theschool.
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What Is Collective Respon:
Collective responsibility is the shared belief that the primary responsibility of each member
of tho organization is to ensure high levels of learning for every child (Buffum, Mattos, &

Weber, Simplifying Response to Intervention: Four Essential Guiding Principles, 2012, p.15).

What doos collective responsibility look like in practice?

Thomas W. Many on collective responsibility: Collective responsibility in a PLC exists
‘when two conditions are examined, clarified, and adopted as the foundation for the shared
mission of a school:

1. We believe that all kids can leam at high lovels.

2. We make the collective commitment to ensure learning occurs for every student.

Every school has a mission and vision statement, however, for many schools theso statements.
are not worth the paper on which they are written. While educators agree that school
‘communities should have some form of mission, vision, and a sat of values to guido their
work, few can articulate what is being done to make it so.

Collective responsibility requires much more than clichds, slogans, and catchphrasos. It
roquires that the moral imperative of your work courses through every aspect of a school’s
culture. Learn how to have your posters reflect your practices.

Leaders must stop thinking of schools as collections of inanimate objects. We align things
(dosks, chairs, books) but we engage peoplo (behaviors, beliefs, attitudes).

School improvement initiatives struggle when they fail to engage the hearts and minds of the
very teachers who are responsible for making the change a lasting part of their school.

Leaders have to engage people in tho relentless pursuit of th right work.

© Williams, Unfold the Soul 2014.soltion-tree.com
Do not duplcat.
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Owning Your Current Reality
What two words would you us to describe your school’s culturo?

1. 2.

What are some of the behaviors and practices that support the description of your current
school culture? What message does each behavior and practice communicate?

Current Practice Message Sent

Swami Vivekananda: “We are responsible for what we are, and whatever we wish
‘oursolves to be, we have the power to make ourselves. If what we are now has been the
result of our own past actions, it cortainly follows that whatever we wish to b in future
‘can be produced by our present actions; so we have to know how to act.”

© Williams, Unfold the Soul 2014.soltion-tree.com
Do not duplcat.
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Envisioning the EYE

Swami Vivekananda: “Take up one idea. Make that one idea your life—think of it, dream
of it live on that idea. Let the brain, muscles, nerves, every part of your body, be full of
that idea, and just leave every other idea alone. This s the iy to success.

The EVE is the process by which you envision and develop a clear, compelling picture of the
school you want to become. What will your school look like when it's a GREAT place for
students?

= What does our school look like when it's a great place for students?

« What does our school look like when it's a great place for staff?

= What does our school look like when it's a great place for parents?

In three years, here is what we want our ideal school to:

Look Like Sound Like Feel Like

© Williams, Unfold the Soul 2014.soltion-tree.com
Do not duplcat.




image25.png
Start, Stop, and Continue List
Write the desired result:

List the behaviors to start:

1

2

List the behaviors to stop:

1

2

3

4

5

List the behaviors to continue:

1

2
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Collective Responsibility in a PLC:
Engaging the Heart, Head, and Hands

What Am | Prepared to Do Differently?

What Resonates With Me? Things | Plan to Start Doing

© Williams, Unfold the Soul 2014.soltion-tree.com
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Exploring Your Colors

Below are 11 incomplete senfences that describe people. Each sentence has four possible.
endings. Give four poiats to the phrase that is “most like you,” three poisis to the phrase thatis
“next most ke you,” two poiais fo the next phrase, and one poiat fo the phrase that i “least ike
you”

Use the sentences below fo describe your personality.

1. When Tmake decisions:
a2 Idoitquicklyand go with the first impressions.
b Tthink about it, consider the options and then decide.
<. Tlistento my feelings and consider how my decisions will affect others.
4 Ttake it seriously and always try to make the right decision.

2. The best way for others to show me they care about me is to

Do fun things with me.
Give me space to be myself.

___a
—)

. Spend time with me doing whatever.

4 Do what T want to do; not let me down or go back on their word.

3. When I'm with my friends, Ilike to provide:
2 The excitement; the fun: the jokes
b Questions; answers; a logical way of looking at things
<. Concem for others; a lot of caring.
4 The planning; a sense of security: a good standard.

a2 Actonamoment's notice; do risky things.
b, Provide answers or give thought to people’s questions.
¢ Help maintain a sense of harmony and togetherness.
4 Beresponsible, dependable, and helpful o others.

really good atis:
Acting courageously.

6. Friends who know me best would say that T an:
a2 Competitive.
b Reserved, thoughtful.
¢ Emotional, friendly.
4 Neat, prepared.

7. My basic approach to life is:
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To take one day at a time and have fun.

To figure out what lfe is al about.

To help others and be happy and succeed.

o plan for the future and make it as good as possible.




